
 
 

Phone: (888) 767-9155 
Fax: (866) 448-5008 

info@ccone.org 

 

71 Cavalier Boulevard, Suite 224 
Florence, KY 41042 
www.adebtcoach.org 

 

Estimates vs Actual: The Game 

Start Date  Bank Balance $ Net Income $  $ 

End Date   Bank Balance $ Net Income $  $ 

 

Fixed Expenses      

1st Mortgage  Car Payment 1  Installment Pmts  

2nd Mortgage   Car Payment 2   Credit Card Pmts   

Rent   Car Insurance   IRS Tax Pmts   

Renters/Flood Ins   Parking   Student Loan Pmts   

Lot Rent   Security System   Doctor Bill Pmts   

      

Periodic Expenses      

Home Owners 
Assoc  Doctor Visits  School Supplies  

Property Taxes   Home Repairs/Maint   Sports   

Home Owners Ins   Auto Repairs/Maint   Vacation   

 

Flexible Expenses Estimate  Actual   Estimate  Actual 

Grocery Store     Electricity    

Toiletries       Gas/Propane      

Eating Out       Water      

Lunches       Trash      

Gasoline       Home Telephone      

Dry Cleaning       Cell Phones      

Tobacco       Cable/Sat      

Alcohol       Internet      

Medication       Entertainment      

Hair / Beauty Care       Child Care      

Mad Money       Savings      

              

               

 

Conclusions 

 Total Monthly Net Income  $ Flexible Estimate $ 

 Total Fixed Expenses $ Flexible Actual $ 

 Total Periodic Expenses $ Difference $ 

       

If the difference is zero, “You Win” 
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Estimates VS Actual: The Game 

Pledge: Over the next 30 days you are not going to set up a budget or try to control your 

spending any more than normal. You will make all payments, paying no more or less than 

normal. You’re after an accurate accounting of what is being spent. You will be honest with 

spending so that a budget can be created that will last. 

Objective: To see how well you know your own spending. 

Rules: Guess you’re spending by completing the game sheet. Track your spending by keeping 

receipts and invoices. Compare the totals to see how well you know your spending.  

Definitions:  

Start Date -   This is the day you start the game.  Preferably the 1st or 15th, or start on a payday.  
Keep in mind the game takes 30 days to complete. 

End Date - This is the last day of your game.  Preferably the 30th, but no less than 4 weeks from 
when you started. The day you stop collecting receipts for this period.  

Bank Balance - This is the amount available to spend in your bank account when you start the 
game and then when you end the game.  These numbers are used to ensure every dollar is 
accounted for at the end of the game.  (Starting bank balance + Net Income – Actual Expenses = 
Ending bank Balance) 

Income – When you receive any form of income, from any sources, write the net amount down 
on the game sheet. Net amount is the amount of income you physically receive. Place the stub 
in the receipt bowl.    

Fixed Expenses - Expenses that are paid the same amount monthly.  No estimate is needed. 
Use exact payments that is due. Do not round up.  

Periodic Expenses - Non-monthly expenses that are consistent incurred every year.  No 
estimate is needed. 

Flexible Expenses - The expenses we have the most control over and usually the ones where 
the money disappears.  The Estimates are the amounts you think you are spending and the 
Actual are the amounts your really are spending.  

Total Monthly Net Income - This is the amount of income you physically received after taxes 
and other deductions. In this field you will enter the total of all the pay stubs received over the 
last 30 days. 

Total Fixed Expenses - This is the total of the amounts listed in the Fixed Expense section. 

Total Periodic Expenses - This is the total of the amounts listed in the Periodic Expenses 
section. 

Flexible Estimate - This is the total of the amounts you estimated at the beginning of the game. 

Flexible Actual - This is the total of the amounts you actual spent. 
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Difference - This is the amount you were off.  Subtract the Flexible Estimate Total from the 
Flexible Actual Total list the results. 

How to play:  

Print out the Estimates VS Actual game sheet and grab a bowl or container to hold 30 days’ 

worth of receipts.  Pick a starting date, preferably the 1st or 15th, and write that date down.  If 

you don’t want to wait make sure you at least start on your next payday. On your starting day 

write down your Bank Balance; make sure to subtract and pending transactions or outstanding 

checks before listing the amount. Next look over the list of Flexible Expenses and write down 

your estimates.  (If you are doing this with a spouse or partner make extra copies of the game 

sheet so each can see how well they guessed) How much do you think you will spend in each 

category over the next 30 days? Be honest with yourself. We are going to find that facts so 

don’t sweat trying to be to accurate, just give your best guess.   

For the next 30 days Collect Receipts/Invoices/Stubs for every penny you spend, every bills you 

pay, and every dollar you make.  If no proof is provided, create your own receipt by writing the 

expense/income category and the amount on a scrap piece of paper. Stick each one into the 

bowl at the end of every day.  Don’t leave them in your purse/wallet or forget them in the bag.  

Make it a habit or put the bowl someplace prominent so you don’t forget. 

Conclusion: 

After 30 days, it is time to see the results. Grab the bowl and start to divide up your receipts.  

Make a pile for each scrap of paper based upon the category it belongs to.  Add up all of the 

pay stubs and other income receipts and put that amount in the Total Monthly Net Income 

field. Then gather the receipts or paid invoices for all of your Fixed Expenses and fill in the 

blanks. Then total them up and list the sum in the Total Fixed Expenses field.  Do the same with 

the Periodic Expenses. Finally gather up all of the receipts for your Flexible Spending and fill in 

the corresponding Actual column fields.  You may have multiple receipts for each sub-category 

so you will have to add those up before listing the total.  Now figure out the difference between 

Estimates and the Actual - If the difference is Zero, You win!  

If you are not a winner don’t feel bad.  Most of us will have a positive or negative number left 

over. Don’t get discouraged. Most people don’t know how much they spend and most under-

estimate.  Whether your number is positive or negative, you will start to see why it is so much 

more important to live by a budget. 

This should open your mind to the extra spending that happens monthly. Knowing what all your 

true expenses are will help keep a workable budget from failing. Now that you know you 

expenses, it’s time to create a workable budget.  


